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Annexure 1: Terms of Reference for Internal Audit

Perform internal audit of the entity for FY 2076/077 as per the audit plan approved by the

Board of Director.
Certify the reports/returns to be submitted to regulator as required by regulatory body from

time to time.

Review of policies, procedures, systems, manuals etc relating to operation of the entity
and assess their adequacy and effectiveness in implementation and make recommendation

for their improvement.
Advise in strengthening the functioning of audit committee.
Review the internal audit manual of the entity and recommend improvement, if any to

ensure that new developments, especially with respect to adoption of risk-based approach
are addressed.

Develop/review internal control check-list for testing the following major risk areas of
operations of the entity:

®  Credit operations

®  Loan recovery/write-offs

® Financial management systems

®  Investment and treasury management
® Management of non-banking assets

® Liquidity management

®  Banking Operations

® Human resource management

®  Resource mobilization

® Information technology

Perform the responsibilities as prescribed/given by the Audit Committee and Board of the

entity, from time to time

Submit the internal audit report with findings, risk grading and recommendation to the

Audit Committee of the entity.

Provide the bank proactive value addition advises in terms of improvement of systems,

control and compliances with reference to best practices in the industry.

Follow up the resolution status of internal audit issues raised, previous audit committee

directives and present the same regularly in the audit committee meeting.



Annexure 2: Technical Proposal Form

1. Table of Contents

2. Relevant Experience

Kindly give details of similar services (a minimum of 5 in the past 5 years) offered and provided

by your firm to not for profit

3. Comments and Suggestions
Please clearly identify input required from National Cooperative Bank Itd. on the proposed scope

of work and on the data, services, facilities or other inputs

4. Overall Approach & Methodology plan (technical content)

This section should include your overall approach and methodology in undertaking the given tasks
identified under the scope of work section of this TOR. Details of your approach and methodology
must be provided under the following broad headings:

a) Preplanning

b) Planning and timing

c) Field work

d) Reviews and wrap-up

e) Report issuances

f)  Commitment to ensuring quality

g) Use of Technology

5. Engagement team
Kindly write about the structure of team that you propose to engage in this assignment with their
roles and qualification under the following broad headings

a) Engagement Team structure

b) Engagement team roles and qualification

The resumes of key personnel not exceeding 2 pages each must be provided highlighting their
qualification and areas of expertise that best demonstrates their suitability to the work that is

required to be undertaken under this Terms of Reference.



In addition, please provide a team deployment plan clearly highlighting time commitment of key

personnel and other proposed team members for the verification.

Please provide any additional information on the field staff that will carry out the verification such
as their educational qualifications, relevant experience, tenure with the organization, and other
relevant information that you feel shall help us in assessing the quality of the team being proposed

for the assignment.

Commitment to Continuity
Kindly give us in writing that how you focus, attract and retain best people. Also, how you ensure

that there would be no change in key staff related to this assignment

6. Client references

Kindly provide names and contact persons for 3 clients from whom we could seek reference about

your firm.

7. Timeline and Deliverables

NCBL expects the agency/ consultant to submit each branch internal audit report within 7 days of
completion of filed work with branch response.
The agency/ consultant needs to submit a timeline for the deliverable within the broad time frame

for this scope of work.



Annexure 3: Financial Proposal Format

NCBL requests that the firm/ individual to submit an all-inclusive financial proposal showing a

breakdown in terms of professional fee and estimated time to be spent by each of the team members

to be deployed for the assignment.

Particulars Total Amount (in Rupees)

Professional Fees

VAT

Total

* Kindly include all estimated out of pocket as part of your professional fees. The NCBL shall not

make any further payments for the assignment, beyond the professional fee quoted.



